About You Worksheet

Running a successful business requires many different skills and traits. Thinking
about your business goals and skills will help you figure out if self-employment is a
good fit at this time.

1. Why Self-Employment?

Why do you want to be self-employed?

There are many reasons why people want to be self-employed. Here are some examples:
« Needing flexible work hours

« Limited job opportunities in the area

« Demand or need for your product or skills

« Workplace attitudes that prevent you from working at your full potential

| want to be self-employed because | want to make traditional drums and there are no drum-making
businesses on the reservation. Being self-employed will also let me adjust my work hours when |
need time to rest and to go to my medical appointments.

2. Your Business Idea
How did you come up with your business idea?

Business ideas are more likely to be more successful if they are based on:
« Experience
« Having been in the same or a similar business for a number of years
« Having the skills to deliver your product or service
¢ Interest
« Passion for the product or service
« Willingness to take time to learn about the product or service
« Demand
o Customers wanting or needing your product or service

I love working with my hands and creating things. | am also passionate about my traditions and
culture. | have made drums as a hobby for several years. When people started coming to me
asking to buy my drums | realized this could be a business for me. | started asking around to friends
and family and everyone was very supportive of me starting this business. It will allow me to do
what | love, contribute to our culture, and work a schedule that | can maintain with my disability.
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3. Your Experience
What previous experience or training has prepared you to run this business?

« In what ways does this experience apply to making your product or delivering your service?
« How might this experience contribute to other aspects of business success?
« For example, do you have experience with things like:
o Bookkeeping
o Ordering supplies
o Customer Service
o Advertising or marketing
« Other skills needed to run your business

I have the skills, knowledge, and experience necessary to successfully make drums. | was taught
how to make drums by my uncle. He used to make drums as a hobby and gave them as gifts.
While learning from him | was able to practice making different sizes and styles of drum. After
learning how to build drums from my uncle, | started doing it on my own. Now | can build a drum
from start to finish without any assistance. | have also taught myself how to build additional styles
and sizes of drums.

| don't have any bookkeeping experience, but my sister owns a beading business and does her
own bookkeeping. She has offered to train me. As for ordering supplies, | have experience doing
this while making drums as a hobby. While | will need to increase the volume of my orders, |
should be able to follow the same ordering process as | have in the past. | think | have good people
skills and I'm very outgoing, so customer contact shouldn't be a problem for me. As for other skills,
| think I may need help with advertising. | have never done that before. | may also need assistance
with website development to grow my business online.

4. Past Self-Employment

Have you ever owned a business? If yes:

* What did the business do?
* How does the product or service of your previous business relate to your proposed business?
« How long was the business open?
« Why did you close the business?
« In what ways was the business successful?
« What will you do the same or different in your proposed business?

NO
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5. Disability Accommodations
Are there any accommodations you need? How will you set up your business to
accommodate your disability?

Some people need accommodations to run their business. Examples are things like:
* Flexible work hours or part-time work

® Breaks throughout the day

* Limited pressure or stress

* Limited walking, standing, reaching, or lifting

* Need for specially-designed or assistive equipment

Think about things like business location, office equipment, office set-up, and ways of communicating with
customers.

| need to be proactive about my mental health and manage stressful situations or symptoms when
they arise. | have talked to my therapist and we agree that having some structure and goals would
be beneficial to my treatment plan, but if there are days when | am not doing very well owning my
own business will give me some flexibility to work fewer hours and make up the hours another day.
Also, a friend has agreed to go to events where | plan to sell my drums on days when I'm not
feeling well, to work in my place. My medication sometimes makes me groggy in the morning, so I'll
plan on maintaining a schedule that allows me to start later in the day.

6. Skills and Knowledge

Do you need to gain more knowledge to run your business?

*  Would improving your skKills, or learning more about your product or service, help you?

| am already a skilled drum maker and have been making traditional drums for a long time on my
own, but would like to create a business using my skills.

| will need to learn how to advertise my business and use social media.
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6. Skills and Knowledge (continued)

Do you need any formal education or credentials, such as a professional license,
certification, or degree, to operate your business?

What educational degree or credentials do you need?

« What are your plans to get them? When do you think you will have them?

If you need an educational degree, how can business management knowledge be included in the
degree?

Does your proposed business require an apprenticeship? If so, what are your plans for finding one?

| do not need any formal credentials or degrees.

| may need to find out about requirements for business licenses for my community.

7. Training

Do you need any training to run your business? If yes, what kind of training will you need?

What are your plans for getting that training?
Is there a training program? If there is:
Where and when is the training program?
How much does it cost?
Can the training be on-the-job?
Are there other ways you can get needed training?

I will need someone to show me how to create and operate a bookkeeping system and also how to
accept credit card payments. My sister has agreed to help me learn these skills. There will not be
any cost to this training.

I may also need to work with someone who can help me get started with online/social media
advertising. My sister uses Facebook and Instagram to advertise her business. She has agreed to
help me set up accounts for my business. After some help getting started, | think this is something |
can learn to do myself over time.
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8. Bookkeeping

Every business needs a system to keep track of things like purchases, sales, and
expenses. How will you do your bookkeeping?

« If needed, who will set up your system?
« If needed, who will help you maintain this system?
« How will you keep your personal and business expenses separate?

My sister uses QuickBooks for her bookkeeping. She has agreed to teach me how to use this tool
for free. My sister will also help me set up a Square account so | can accept credit card payments.
My sister was initially trained to use these systems by a bookkeeper, Tom Green, who lives on the
reservation. If I need additional help, | can pay him $30 an hour for professional help.

My expenses are pretty straight-forward, and | don't plan on mixing my personal and business
expenses. | will track business expenses with invoices and receipts, which | will enter into
QuickBooks. | will use the QuickBooks mobile app on my smart phone to make sure | keep track of
my business expenses.
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9. Business Activities

Keeping in mind that a typical full-time job is 40 hours per week, how many hours per
week do you think you will have to spend on the following self-employment activities?

Hours per week doing

Activit . . .
J this activity
Reaching out to potential customers through advertising and marketing 4.00
services '
4.00
Serving current customers
. 16.00
Making products
e . 2.00
Maintaining financial records
: . 2.00
Purchasing supplies
4.00
Planning and managing the business
8.00
Traveling
Other business activities
Total 40.00

Check with another small business owner to see if your estimates are
realistic and similar to theirs.

This toolkit was developed by RTC:Rural under a grant from the National Institute on Disability, Independent Living, and Rehabilitation
Research (#90RTCP0O002). NIDILRR is a Center within the Administration for Community Living (ACL), Department of Health and Human
Services (HHS). The contents do not necessarily represent the policy of NIDILRR, ACL, HHS, and you should not assume endorsement by the

Federal Government.
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